
 
 

PROFESSIONALS AND PROFESSIONAL FACULTY ASSEMBLY 
 

 
Professionals and Professional Faculty Assembly (PPFA) -- Meeting Minutes 

Wednesday, December 7, 2016 
Blow Memorial Hall, Board of Visitors Room 

 
PPFA Members - √ = Present  
 
1. Armstrong, Suzie √ 
2. Bailey, Emily √ 
3. Campbell, Darlene √ 
4. Davis, Tamekka √ 
5. Corlett, David √ 
6. Fassanella, Terence  
7. Franks, Melissa √ 
8. Griffin, Chiquita  
9. Hawthorne, Peel √ 
10. Massey, Grace  
11. McFarland, Natasha √ 
12. Medvene-Collins, Jesse √ 
13. Molineux, Mary √ 
14. Osborne, Dorothy √ 
15. Palmer, April √ 
16. Sekula, Jennifer √ 
17. Shimp-Bowerman, Jennifer √ 
18. Sinclair, Tina √ 
19. Summs, Julie √ 
20. Tomlinson, Carol √ 
21. Varnell, Lyle √ 
 
Guest PPFs:  Steve Cole (Athletics), Mane Pada (IT), Ginia Anderson (Financial Aid) 
 
 

I. Call to Order 

Peel Hawthorne called the meeting to order at 8:15 am. 

 

David Corlett announced his resignation from the PPFA due to leaving W&M to taking a 
new job at Arizona State University starting in the spring semester in 2017. Peel and the 
PPFA thanked him for his service. 

 

II. Agenda Review and Approval.  
Peel noted that Chon Glover was unable to join the meeting this morning but will be asked 
to speak at a meeting in the spring. 



 
     
 

 
III. Minutes 

The minutes from the November PPFA meeting were approved. 
 

 
IV. Old Business 

 
a. Grievance Policy Committee 
Peel noted that she had also been contacted by Greg Henderson to serve on the 
Committee, in addition to Terry Fassanella. 

 
V. Committee Updates 

 
a. Academic Issues 

Darlene Campbell reported that the Committee had met and reviewed past 
Committee priorities. They agreed that a priority going forward would be to review 
the distinction between professionals and professional faculty and how each 
category is defined by the university.  Darlene reviewed the definitions per 
William & Mary policy. At Peel’s request, Mary Molineux shared the history of 
including the term Professional Faculty in the PPFA’s name. John Poma, who had 
joined the meeting as a guest, described adjustments that have been made in light 
of new university-wide classification changes, specifically describing that 
Professional Faculty are now considered a subset of the Professional category. 
Darlene indicated that further clarification seemed unnecessary. Peel proposed that 
based on these conversations that the Academic Issues Committee might not have 
any pressing agenda in this academic year but should remain in place as a 
watchdog in case any future issues arise. 

 
b. Membership Committee 

Natasha McFarland reported that the committee’s main focus is on presenting a 
new slate of PPFA members in the spring. A new list of PPFs should be available 
after the university-wide FLSA-related transitions take place, probably in late 
January. There was some discussion of how new PPFs joining at that time could be 
oriented to their classification. 

 
c. Communications Committee 

No updates. 
  

 
d. Professional Development Committee 

No updates. 
 

VI. Guest Speaker: John Poma, Chief Human Resources Officer  
John reported on the implications for William & Mary of changes to the regulations 
related to the Fair Labor Standards Act (FLSA). The FLSA is the federal wage and hour 
law which tells employers who should be exempt from overtime and who is eligible for 
overtime. About two years ago, the US Department of Labor had announced changes to 
these categories.  A new threshold was announced as $47,476: anyone earning less than 



 
     
 

that would now be classified as overtime eligible. This decision was met with substantial 
dissent from employers. There was a December 1, 2016 implementation date for these 
changes, but it was pre-empted in September by temporary injunction via a federal court 
challenge in Texas. W&M’s implementation of the policy to begin was planned for 
November 25. Based on the injunction, HR had to go back and review changes and 
communicate with all employees and supervisors affected just last week. The US 
Department of Labor has filed an appeal in the courts.  
 
John anticipates that the U.S. Congress will act on this topic once they reconvene in 
January 2017. HR took the opportunity to review the classification policies W&M has in 
place, recognizing they receive many requests for changes in classification for individual 
employees. Going forward, all newly hired Operational employees will be non-exempt 
and all newly hired Professional employees will be exempt. HR’s goal is to make sure 
that employees are not negatively impacted and that their working relationship with the 
institution remains the same. Anyone who falls into the gap will be grandfathered in as a 
Professional non-exempt employee and will fill out a timesheet. This is currently 
impacting about 50 employees. About 75 are being kept exempt for the time being and 
will be impacted by the changes of any new legislation and the court case. Neither the 
PPFA nor the Staff Assembly should be impacted in terms of numbers of members – 
changes between classifications will be a wash in terms of the number of transitions. 
 
HR has also issued new, slightly expanded policies related to overtime, overtime leave, 
after work hours and maximum amounts one can accrue of overtime leave. HR will also 
be monitoring across the university annual leave use so that budgets are not overspent, 
coordinating with Amy Sebring. Amy is looking at systems for budget/payroll 
reconciliation that can be reviewed by supervisors and department heads. John said that 
managers need to be more active in knowing what hours their employees are working.  
 
In January, HR is giving operational exempt folks a one-time election to convert to 
Professional if that is what they would like to do. It may or may not be beneficial for all 
employees based on their tenure. 
 
Jennifer Sekula asked about the impact on performance evaluation. John said that there 
will continue to be two forms but he is hoping to put everyone on the same annual cycle 
rather than splitting them up at different times of the year. 
 
John said he is available to answer specific questions. 

 
VII. Spring Priorities 

PPFA members discussed plans for the general membership meeting in the spring. There 
was consensus that the satellite meeting format used in 2016 – hosting smaller events at 
different spots on campus rather than one large meeting -- was effective and should be 
continued. It was agreed that these meetings would be scheduled for late March. 

 
VIII. Next PPFA Meeting:   

It was agreed that the PPFA will not meet in January. The next meeting will be on 
Wednesday, February 1, 2017. 

 



 
     
 

IX. Adjournment 
Peel adjourned the meeting at 9:41am. 

 
 
Respectfully submitted, 
Suzie Armstrong, Secretary 
1/26/2017 


